MEETING MINUTES

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

JUNE 26, 2007

TOWN HALL – CONFERENCE ROOM B

Members Present:
Jean Connaughton, Chair

Sandra Besse

Earl Dalrymple

Paul Willard

Absent:

Meg Kistin

Also Present:
Marilyn Whalley, CEDA Director

John White

Jim Gilberti

Frank Mahady, FXM Associates

Jean Connaughton called the Meeting to order at 6:30 p.m.  The order of business this meeting was the presentation of the Economic Development Strategy Plan by FXM Associates, beginning with an overview from M. Whalley on the RFP.  

The scope of services focused on obtaining a baseline assessment of where we are and recommendations on going forward, along with an assessment of local economic conditions, data collection, a strategy and an action plan.  Of the nine consulting firms solicited, FXM and Associates were chosen.  

Frank Mahady, ED Consultant, said that the firm concentrated their efforts on trying to meet the objective, namely to strengthen the tax base and to provide new job opportunities for Wareham Residents.  FXM focused on interviewing as many area businesses as possible and surmised that along with the underutilization of commercial property that:


(
We need an inventory of the commercial space available.

(
The present process for approving businesses does not work and we need a sophisticated way to reach businesses that is open, consistent and fair.  

(
We need to have the resources and funding available to support the inquiries of new businesses. 

(
Sewage capacity or lack thereof needs to be addressed.  The plan currently in place is Wareham’s plan and, as such, can be changed based on need.  

(
Taking advantage of business opportunities that are ready to go now should take precedence over future endeavors that may or may not happen.  

Wareham is in an ideal position if talks of bringing the commuter rail to Wareham come to fruition.  While still in the early stages, it would benefit Wareham greatly.   In the meantime, distribution and warehousing in Wareham can provide immediate job opportunities, with the net impact on the taxes collected being quite favorable. Wareham ranks 303rd out of 331 communities surveyed with regard to the average, residential property tax bill, indicating that it is affordable in a way in which other communities are not.  

The issue of education being the foundation of economic development was broached.  While Wareham has been shown to have a steady rate of population and job growth, there has been the ongoing problem of retaining those individuals entering the job force. F. Mahady stated that, without a bachelor’s degree, children down the road will find it difficult to obtain the quality of high tech jobs that Massachusetts is striving to provide for its residents.  Likewise, another ongoing issue with education is in encouraging adults in the labor force who do not have a high school diploma or degree of higher education to obtain such.

Conclusion:  The overriding policy should focus on how we take advantage of businesses coming into town and helping local businesses grow. A plan to effectively address business inquiries and to deal with the resources we currently have available that can drive business, i.e., sewer needs to be implemented.  Likewise, the Department Heads need to get together on a regular basis to review projects before they go to the Board of Selectmen.  

M. Whalley and J. Connaughton concluded that they would work on a recommended presentation for which to present to the Board of Selectmen that would include an implementation plan. After a lengthy discussion it was suggested that F. Mahady be present at this presentation to answer any questions and to include the report, in its entirety, on the Town’s website for those interested to download.  

A Motion was made by Sandra Besse and seconded by Earl Dalrymple to accept the report as presented.  VOTE:  4-0-0.  

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, July 16, 2007.

Meeting adjourned.  

Minutes approved on _________________________________________________

Submitted by _______________________________________________________

